Memorandum
May 21, 2020

To:

Street & Finance Committee

From:

Aaron M. Grisdale, Town Clerk

Cc:

Mayor & Town Council; Angela K. Clem, Town Manager; Aaron Grisdale, Deputy Town
Manager; Lemuel Hancock, Urban Designer|Neighborhood Planner; Amy Dill, Director of
Finance; Town Administration; Media

Re:

Finance & Ordinance Committee Meeting – 26 May 2020

This electronic meeting is being held pursuant to and in compliance with the emergency
ordinance adopted by Town Council on April 1, 2020. Due to the Virginia Governor’s limits on
public gatherings and to encourage social distancing, public attendance of the meeting will be
limited to 10 individuals – the public is strongly encouraged to not attend in person. The
meeting will be available for interested citizens to view online at
https://www.townofwoodstockva.gov.

The purpose of this memorandum is to notify you of the following meeting to be held on Tuesday,
May 26, 2020, beginning at 5:30 pm in the Council Chambers of the Municipal Office. Agenda
topic(s) include:
Meeting/Topic
Street Committee Meeting
•

26 May, 2020 at 5:30 pm

Consideration of a request for pedestrian and bicycling safety
enhancements on Eagle Street, Jackson Street, and vicinity.

Finance Committee Meeting:
•

Date/Time

Recommendation pertaining to hardship applications for delinquent
accounts and a new process for Finance staff

Immediately Following Street
Committee Meeting

If you should have any questions or concerns, please contact me at the Municipal Office.

Street Committee Meeting – May 26, 2020
Consideration of a request for pedestrian and bicycling safety enhancements on Eagle
Street, Jackson Street, and vicinity
Town staff received a request to evaluate safety improvements near the intersections of Eagle and
Jackson along Indian Spring Road in late April. Staff hosted a neighborhood meeting on May 6,
2020 as an initial opportunity to listen to neighborhood concerns and provide information regarding
traffic calming best practices. It was determined during the course of the meeting that a follow-up
would be scheduled to review the best practices and potential recommendations from the
neighborhood. On May 18, 2020, a follow up meeting was scheduled to review potential
improvement options. The neighborhood participants advocated for several options (all of which
have been provided in your pre-meeting packet):
•
•
•
•
•

Four-way stop signs at Eagle Street/Jackson Street/Indian Spring Road
Four-way stop signs in addition to other traffic-calming measures such as line striping to
narrow travel lanes
Four-way stop signs in addition to a public information campaign (temporary “slow” signs)
Four-way stop signs in addition to “slow down” traffic signs
Community-led bicycle safety education event (coordinated with Police Department)

In a follow up poll, many neighborhood members were interested in several different options being
deployed in this location. During the conversation, it was also discussed that taking the least
expensive and least time-intensive option (Four-way stop signs, “slow down” traffic signs, public
education on bicycle safety), to then exploring more extensive options if necessary (line striping to
narrow travel lanes, crosswalks at intersections, etc.).
ATTACHMENTS: (1) Meeting Summaries and Neighborhood Correspondence
TOWN MANAGER’S RECOMMENDATION: Although the four-way stop signs are not listed as
a MUTCD traffic calming device, we recognize that those are guidelines. In addition, the
neighborhood advocacy for the stop signs is an inexpensive option to pilot. Therefore, the Town
Manager recommends that the four-way stop signs be installed at Eagle Street and Jackson Street
intersections with Indian Spring Road, in addition to permanent “slow down” signs at locations
determined by the Town Planner & Public Works Department. The Town staff will continue to
monitor the area and will apply additional traffic calming measures if necessary.
Finance Committee Meeting – May 26, 2020
Recommendation pertaining to hardship applications for delinquent accounts and a new
process for Finance staff

Utility bill payments are due on the 15th of every month, with bills going out around the end of the
previous month. A 10% penalty is assessed on a delinquent account on the 16th of every month. If a
payment is not received by the 25th of every month, utility accounts are disconnected for nonpayment.
Finance staff have allowed promissory notes and payment plans for extreme conditions that allow
for a delay in the utility disconnection, with the customer providing their name, reason for the
extension request, and the date that they will pay the account in total. If the conditions of the
payment plan or promissory note are not met, the utility is disconnected.
During the COVID-19 pandemic, and in conformance with VDH guidance, Finance staff have not
been disconnecting utilities for non-payment. Our Finance staff have been actively communicating
with customers who have delinquent accounts, and the utility delinquent list still remains under
previous months. However, some customers are lapsing communications with our staff and have
not made an effort to make payment arrangements and their bills are accumulating. This will
potentially provide for an impact on the landlords if the deposit does not cover the final bill.
We are currently recommending some modifications to the acceptance of promissory notes and/or
payment plans and recommend the institution of a simple hardship application for the current
COVID pandemic and moving forward. Ms. Dill will outline the recommended process in an
attached document. In addition, since our last meeting, Mr. Neal has made some small changes to
the hardship application/payment plan related to a confession of judgment.
It is not necessary to recommend the revised process to Town Council, as the practice is consistent
with our current Town Code for utility billing dates and disconnections.
ATTACHMENTS: (1) Recommended Process (2) Graphical Representation of Delinquent
Accounts (3) Draft Payment Arrangement Agreement
TOWN MANAGER’S RECOMMENDATION: The Town Manager recommends that the
hardship application and revised policy be implemented by Finance staff.

Lemuel Hancock
From:
Sent:
To:
Subject:

Stuart Leake
Tuesday, April 21, 2020 8:10 PM
Angela Clem; Lemuel Hancock
Four Way Stop Sign/Bike Lane

Hello,
Hope you guys are doing well, I feel like I haven't seen you all in forever.
I am writing because I would like to know how we can make Eagle, Stonecrest and Jackson Street safer for
walkers and bikers, mainly kid bikers. I know we have done the speed study and we saw some pretty excessive
speed. If I remember correctly in the three week span there were around five or more cars in excess of 50 mph and
over 100 cars in the 35 mph range. I still see these speeds.
Everyday there is a group of anywhere from 10-20 kids riding bikes for hours at a time. To be honest, I am worried
that someone is going to get seriously injured as I have seen numerous cars speeding down the streets and through
the intersection just feet from the kids. I do know a bike lane or four way stop sign will not remove all risk but it
would surely help.
I have not spoken to anyone on our street who is against it and the only person I was aware of who was against it
before moved away. Most people actually ask why there isn't a four way stop sign already there. It has become a
frequent topic of discussion when people see me to tell me they are worried about speeders in the neighborhood
(two people today said something).
I am not asking for special treatment, I am writing this as a resident of the neighborhood. I truly believe we need to
do something sooner rather than later. By my count there are over 55 kids in this neighborhood under 12. I am
more than happy to get a petition going or have someone else do that if that is the first step.
Please let me know how I can help. I do understand this may not be a top priority with everything going on
currently, but would appreciate any attention you are able to give.
Thank you,
Stuart
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Neighborhood Meet-Up Summary
Background:

May 6, 2020

Staff received a request for a stop sign at the intersection of Indian Springs Road and Eagle Street.
Upon receipt we reviewed a previous speed study conducted by Stowe Engineering in 2016 because
of a similar request. The data captured included speed of vehicles, number of vehicles, and the time
of day associated with each. That study revealed the data did not support a stop sign at that location.
Staff began gathering data on Jackson and Eagle Street at the time of the request. The data collected
thus far also reveals there is insufficient data to support a traffic control device, such as a stop sign.
Staff also recognized the need to improve safety for bicyclists and pedestrians, and wanted to
continue working in the adopted Traffic Calming Initiative framework.
Meeting – May 6, 2020 at 7PM
To conduct a community meeting and follow the Governor’s guidelines during the COVID-19
pandemic, the Town organized a neighborhood meeting via the Zoom platform. Due to the
increased use of Zoom and the potential pitfalls of conducting a meeting with a high number of
people, staff developed an outline to organize the meeting to keep citizens engaged while collecting
information from the community.
The format was as follows:
1) Explanation of Meeting Format/Rules/Expectations
a) Facilitated meeting
b) Respectful conversation/language
c) Direct questions/comments to the issue at hand
d) Bike Ped recap
2) Group Introductions
3) Brief explanation of the request and why we were meeting
i) Neighborhood Traffic Calming Initiative
ii) History at Eagle and Indian Spring
iii) New approach to solving this issue
4) We asked “What are you most concerned about?”
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Kids' Safety

Vehicular Speed

Neighborhood
Improvements

I can't separate, they
are all related.

More people understand safety, speed, and neighborhood improvements cannot be untied from
each other, the design and construction of the right-of-way also may not be fixed by one
solution. It is likely multiple interventions may be necessary to achieve the desired intent of safer
streets for all users.
5) We then presentated Manual of Uniform Traffic Control Devices (MUTCD) best management
practices, including:
a) Line Striping – street narrowing
b) Crosswalks
c) Curb Bump Outs
d) Bike Lanes
e) Chicane
f) Raised Intersection
g) Speed Table Raised Crosswalk
h) Traffic Island/Mini Roundabout
Following the presentation we broke into small discussion groups in an effort to hear from everyone
and facilitate increased dialogue. This was a structured to a 15 minute discussion. The break out
group comments are below.

Break Out Discussion/Comments – 1
1. Education and bicycle etiquette are important for children to avoid potential conflicts with
other transportation modes.
2. Stop signs and speed bumps could be used as a physical barrier to reduce speed on the fast
straight sections of the road.
3. Appreciated the mini roundabout concept due to the large nature of the intersection with an
opportunity to change how the intersection functions while adding aesthetic value to the
area.
4. Speed is the main issue and a stop sign is necessary as Eagle and Jackson are cut through
streets. It was also noted that speed changes to the time of year but that street parking could
be reduced.
5. Primary issue is safety for children riding a bike.
6. Adding stop signs may not help because the people speeding ignore the speed signs and
would likely ignore the stop signs. A physical barrier may be necessary.
7. People are walking more and allowing more space for the walkers of riders would be helpful.
Break Out Discussion/Comments – 2
1. Would love to see sidewalks on the old original portion of Eagle Street. Speed of traffic is
concerning as a walker.
2. Speed of vehicles is intimidating as a walker in the neighborhood.
3. Would be interested in discussing the allocation of ROW to bike/ped striping and dedication
towards those uses.
4. Most homes in the neighborhood have off-street parking. People should utilize their
driveways instead of the street for parking – allow for other uses of street.
5. Add stop signs at the intersections and kid at play signs.
6. Could closure of one side of the street to on-street parking be considered? That would allow
for the conversion of one side to a bike/ped path.
7. Temporary markings (narrower lane striping or bike lanes) seem like a good initial temporary
solution. Education is important and that may encourage people to go a little bit slower. All
of these options could be beneficial in some way.
8. Agree with the lane striping as an obvious short term and low-cost solution. Long term goal
should be the installation of the sidewalks. Does not think that signage/stop signs will be the
best solution, as people who are speeding through already know this is a residential
neighborhood with children on the street. Violators are already people who don’t care so
much about signage.

9. 4-way stop signs at Indian Springs Rd and Eagle/Jackson could cut streets in half and give
less of a chance for people ramp up speed.
10. Does not believe that any amount of signage will work. There are 4-5 police officers on the
street, and there are generally people who don’t care. They know there are police officers on
the street. Too many cars are parked on the street and taking up room for pedestrians/bikes.
11. Really think that we need designated lanes for parking, driving, and bike/ped – closure of
one side of the street to parking.
12. Question to have the raised crosswalks explained a little bit more.
We regrouped in a large group and reiterated the previous points to the group. Including stop signs
as an important feature to consider in the recommendations. Staff explained the next steps.
Next Steps
1. Meeting Summary
2. Follow Up meeting
a. Review a suite of design improvements to consider for review for a
neighborhood recommendation to a Street Committee meeting
3. Street Committee Meeting
a. Make a decision about what investments and improvements we would make for
the neighborhood.
We finished the meeting with saying one thing we were each thankful for in Woodstock during this
time.

Neighborhood Meet-Up Follow Up Summary
May 18, 2020

Background:
We held a meeting on May 6, 2020 as an initial meeting to listen to neighborhood concerns and
provide information regarding traffic calming best practices. It was determined during the course of
the meeting a follow up would be scheduled to review the best practices and potential
recommendations from the neighborhood. We also reviewed the history of this discussion over the
last few years (table below).
Traffic Calming History Phases

Timeframe

Stop Sign Request

August-16

Speed Study

Aug-Sept 16

Speed Study II

October-16

Streets Committee

October-16

Stop Sign Request

4/21/2020

Initial Neighborhood Meeting

5/6/2020

Follow Up Meeting

5/18/2020

Streets Committee Meeting

5/26/2020

Meeting – May 18, 2020 at 7PM
The meeting was held through the Zoom platform with 19 in attendance. There were several new
people on the followup meeting and several from the original meeting that did not attend.
The format was as follows:
1) Group Introductions
2) Explanation of Meeting Format/Rules/Expectations
a) Respectful conversation/language

b) Direct questions/comments to the issue at hand
3) Explanation of MUTCD and why its important
4) Explained the neighborhood could advocate for a stop sign
5) We asked “Which option do you prefer as the neighborhood's recommendation to Street
Committee?”

Installation of stop signs at Indian Springs & Eagle/Jackson Streets
Stop signs, and I'm also interested in seeing various alternatives.

6) We followed up with an additional question based on the larger number seeking various
alternatives. We asked “Which of the following is the highest priority when considering
alternative designs for allocating right-of-way space?”
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Allocating defined space for
bike/pedestrians.

Blended approach of both
on-street parking and
defined bike/ped space.

Preserving space for onstreet parking.

It became clear through the poll and through our conversation that a layered approach would be
necessary to meet community needs. This is likely not a one-stop solution, but one with
structural and educational approaches to improve the situation.
7. Staff then showed examples of potential intersection changes with these alternatives for
demonstration purposes only. They included the following:
Alternative 1: Defined bike lanes with a crosswalk at the intersection (assuming with stop signs)

Alternatve 2: Line striping

Following the presentation we gathered back in a large group and called on individuals to discuss
their focus moving forward for the street and the neighborhood.

8. We gathered back in a large group and individually called on each participant to ask what
improvements they would like to see. This is generally reflected in the following poll, including that
the citizens in attendance felt the importance of a stop sign and lane narrowing. An interesting
comment that came out of the conversation was a community led bicycle education day for the
neighborhood. It was noted that multiple police officers live on the street and a community led
effort could provide additional education for all bicyclists but especially children.
We wanted all to reflect on the conversation and have an opportunity to provide feedback in an
anonymous way outlining all the improvement types, with the assumptions stop signs would be
added to N/S traffic on Eagle and Jackson.
The responses for the additional improvements show only one person who answered preferred no
other improvements indicating that other options should be considered.

Responses
16
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Narrowing
Lane (Bike
Lane)

Narrowing
Lane (On
Street
Parking)

Narrowing
Lane (non
designated)

Crosswalks

Additional
Signage

None

Next Steps
1. Meeting Summary
2. Draft conceptual design plan and intervention options
3. Street Committee Meeting
a. Make a decision about what investments and improvements to make for the
neighborhood.

Lemuel Hancock
From:
Sent:
To:
Subject:

bmitchell1122@gmail.com
Wednesday, May 06, 2020 9:07 PM
Lemuel Hancock
Re: Neighborhood Meet-Up Thank you!

Thank you for facilitating a great neighborhood meeting. I thought it went very well. I like meeting from the comfort of my
home.
I appreciate you both being willing to spend time with us, listening to us, educating us and being concerned for the safety of
our neighbors.
Bette Mitchell
828‐773‐5025
bmitchell1122@gmail.com
On May 6, 2020, at 8:59 PM, Lemuel Hancock <lemuel.hancock@townofwoodstockva.gov> wrote:
All,
Thank you so much for participating in our new “Neighborhood Meet‐Up”. We appreciate you bearing with
us as we launch public engagement in the COVID impacted world, and sorry for the rocky steps along the
way. We will collect the data and compile the feedback we heard (we were taking notes the whole time)
into a summary of the discussion. We will share our next steps with you as we move forward developing
some potential options for the neighborhood to discuss.
For those of you who didn’t have an opportunity to speak on the issues or would like to share additional
comments please email me. Any feedback on the meeting type or how it was facilitated please let me
know!
Best,
Lemuel

Lemuel R Hancock, MLA
Urban Designer | Neighborhood Planner
Town of Woodstock
Lemuel.hancock@townofwoodstockva.gov
(540) 459.3621  www.townofwoodstockva.gov
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Lemuel Hancock
From:
Sent:
To:
Subject:

sboa20 <sboa20@gmail.com>
Thursday, May 07, 2020 9:38 PM
Lemuel Hancock
RE: Neighborhood Meet-Up Thank you!

Good job last night Lemuel, Angie and Aaron! I know the folks that participated last night were appreciative of
your concern and efforts. Many I've spoken with were impressed by the ZOOM method of having a meeting
when we couldn't be together in person....keep up the good work!
Gary

Sent from my Sprint Samsung Galaxy S7.

-------- Original message -------From: Lemuel Hancock <lemuel.hancock@townofwoodstockva.gov>
Date: 5/6/20 8:59 PM (GMT-05:00)
To:
Cc: Angela Clem <angela.clem@townofwoodstockva.gov>, Aaron Grisdale
<aaron.grisdale@townofwoodstockva.gov>
Subject: Neighborhood Meet-Up Thank you!
All,

Thank you so much for participating in our new “Neighborhood Meet-Up”. We appreciate you bearing with us as
we launch public engagement in the COVID impacted world, and sorry for the rocky steps along the way. We will
collect the data and compile the feedback we heard (we were taking notes the whole time) into a summary of the
discussion. We will share our next steps with you as we move forward developing some potential options for the
neighborhood to discuss.

For those of you who didn’t have an opportunity to speak on the issues or would like to share additional comments
please email me. Any feedback on the meeting type or how it was facilitated please let me know!

Best,
Lemuel
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Lemuel Hancock
From:
Sent:
To:
Subject:

Lemuel Hancock
Tuesday, May 12, 2020 4:45 PM
Phil Estep
Re: Eagle/Jackson Follow Up Meeting

Mr. Estep,
We’d love for them to join, and I’m happy to reach out to them directly. Do you have time for a call tomorrow
morning so I can get names of people and call them individually? Or if you know that information would you share
it with me? You can also forward the email I sent to you to those people you already know. We can work through
any technical issues now and get them ready for Monday.
Thanks,
Lemuel
From: Phil Estep <pestep@shentel.net>
Sent: Tuesday, May 12, 2020 4:26 PM
To: Lemuel Hancock <lemuel.hancock@townofwoodstockva.gov>
Subject: Re: Eagle/Jackson Follow Up Meeting

Question, There are many many more residents on Eagle and Jackson and adjoining streets that didn’t or couldn’t
log into the first zoom meeting what are we can we do to get better participation.
From: Lemuel Hancock
Sent: Tuesday, May 12, 2020 11:03 AM
Cc: Angela Clem ; Aaron Grisdale
Subject: Eagle/Jackson Follow Up Meeting

All,
Again, thank you for taking the time last week, we’ll be working this week aggregating comments and making
recommendations that are in line with your community goals.
Below is the link for the meeting scheduled for 7pm on Monday, May 18, 2020. Attached is a flyer for distribution with an
agenda.
Join Zoom Meeting
https://us02web.zoom.us/j/89322887406
Meeting ID: 893 2288 7406
One tap mobile
Call in Number: +13017158592, 89322887406#

Best,
Lemuel R Hancock, MLA
Urban Designer | Neighborhood Planner
Town of Woodstock
Lemuel.hancock@townofwoodstockva.gov
(540) 459.3621  www.townofwoodstockva.gov
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Lemuel Hancock
From:
Sent:
To:
Subject:

B Mitchell <bmitchell1122@gmail.com>
Tuesday, May 19, 2020 6:15 PM
Lemuel Hancock
Re: Follow up survey link - Thank You!

Thank you for conducting the 2 neighborhood meetings. We appreciate the well thought out presentation,
including pictures of potential safety measures which could be implemented. The presentations were very
informative.
I feel the stop signs, the lane narrowing, and the raised and delineated crosswalks are my top priorities.
Thank you for educating us and allowing us time to think about the options and listening to our concerns.
Bette
Bette Mitchell
828-773-5025
bmitchell1122@gmail.com
On Tue, May 19, 2020 at 5:22 PM Lemuel Hancock <lemuel.hancock@townofwoodstockva.gov> wrote:
All,

Thank you so much for participating in the last two neighborhood meet-ups and providing feedback regarding
traffic calming in and around the Indian Spring Road, Eagle Street and Jackson Street neighborhood. After last
night’s discussion and presentation of design opportunities to improve traffic calming, we do have one last
survey. It is very short and should take less than a minute. Please click on the following link and let us know your
thoughts as we move to the next step: Streets Committee Meeting on May 26, 2020. This survey is open and
available until Friday, May 22 at 12pm.

https://www.surveymonkey.com/r/eaglejackson_discussion

Thank you and have a great week,
Lemuel
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Lemuel Hancock
From:
Sent:
To:
Cc:
Subject:

Mary Blue Catlett <nlcmbc@shentel.net>
Tuesday, May 19, 2020 6:18 PM
Lemuel Hancock
Angela Clem; Aaron Grisdale
Re: Follow up survey link - Thank You!

Thank you for the opportunity to share our thoughts and recommendations regarding safety in our neighborhood!
Mary Blue and Norman Catlett
Sent from my iPhone

On May 19, 2020, at 5:22 PM, Lemuel Hancock <lemuel.hancock@townofwoodstockva.gov> wrote:

All,
Thank you so much for participating in the last two neighborhood meet‐ups and providing feedback
regarding traffic calming in and around the Indian Spring Road, Eagle Street and Jackson Street
neighborhood. After last night’s discussion and presentation of design opportunities to improve traffic
calming, we do have one last survey. It is very short and should take less than a minute. Please click on the
following link and let us know your thoughts as we move to the next step: Streets Committee Meeting on
May 26, 2020. This survey is open and available until Friday, May 22 at 12pm.
https://www.surveymonkey.com/r/eaglejackson_discussion

Thank you and have a great week,
Lemuel

Lemuel R Hancock, MLA
Urban Designer | Neighborhood Planner
Town of Woodstock
Lemuel.hancock@townofwoodstockva.gov
(540) 459.3621  www.townofwoodstockva.gov
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Lemuel Hancock
From:
Sent:
To:
Cc:
Subject:
Attachments:

John Morlan <jmlaredo2@gmail.com>
Tuesday, May 19, 2020 2:44 PM
Lemuel Hancock
Angela Clem; Aaron Grisdale
Re: Eagle/Jackson Follow Up Meeting
Eagle-Jackson Safety 05-19-20.docx

Lemuel:
I am John Morlan at 707 Eagle St and I've attended both of the meetings. I've included an attachment which might
show the thought that I've tried to put into the safety options you presented for our neighborhood. I hope that it is
not inappropriate or too wordy and I thank each of you for including us and being so involved.
This can certainly be shared with anyone in the neighborhood and/or whomever you feel might find it of interest,
both pro and con.
Thank you again,
John Morlan
707 Eagle St.
540 218-3575
On Mon, May 18, 2020 at 1:57 PM Lemuel Hancock <lemuel.hancock@townofwoodstockva.gov> wrote:
Reminder, we meet at 7!

From: Lemuel Hancock
Sent: Tuesday, May 12, 2020 11:03 AM
Cc: Angela Clem <angela.clem@townofwoodstockva.gov>; Aaron Grisdale
(aaron.grisdale@townofwoodstockva.gov) <aaron.grisdale@townofwoodstockva.gov>
Subject: Eagle/Jackson Follow Up Meeting

All,

Again, thank you for taking the time last week, we’ll be working this week aggregating comments and making
recommendations that are in line with your community goals.

Below is the link for the meeting scheduled for 7pm on Monday, May 18, 2020. Attached is a flyer for
distribution with an agenda.

Join Zoom Meeting
https://us02web.zoom.us/j/89322887406
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Lemuel
Your visual representations of potential alterations to Eagle/Jackson Streets to improve the safety of our
neighborhood were very helpful.
However, several questions came to mind following the presentation yesterday and hopefully the
options are still open to discussion.
Please correct me if I’m wrong but aren’t all roadways designed and built so that the surface crowns in
the middle with designed deflection on either side to accommodate the runoff of water? Even a
somewhat subtle deflection could contribute to an inattentive/distracted driver drifting their vehicle
towards the shoulder of the road. There are sections of Eagle street, especially areas without curbing,
where this roadway deflection is quite pronounced, to the point that even walking close to the edge is
uncomfortable.
Bike Lanes – Both Directions:
Is the current grading/deflection in our road surfaces mild enough to afford a safe bike and pedestrian
lanes using the existing 5 feet on either side, especially an inexperienced young person riding a bike?
Are these lanes intended to be used by both bicyclists as well as walkers? I believe it was noted that we
consistently have more walkers than cyclists, however groups of six or eight kids riding bikes are not
uncommon. Compressing these dissimilar activities into a five-foot laneway seems to me to lend itself
to collisions of some sort.
I understand that bike lanes narrow the space for vehicle travel and reportedly slow the speed of the
cars. What I observe on Eagle Street is not cars simultaneously speeding in opposite directions in which
case they may slow down as they pass one another. Rather it is single vehicles spaced out over time and
consistently going far too quickly for our neighborhood. These cars are generally already travelling more
toward the center of the roadway and I question whether lane striping will have any impact on those
individuals.
Bike Lane – Single Direction:
We all have seen bike lanes striped along pedestrian walkways in parks and designated settings void of
vehicular traffic. I question the practicality of expecting walkers and cyclists moving in opposite
directions to share a common solitary path on a road with vehicles travelling in both directions.
Also, what message is this sending to the children as we all have been taught to walk facing oncoming
traffic and ride our bicycles in the same direction of travel as cars?
If a designated single bike lane is to be realized by restricting on-street parking to a single side of the
street, that could change the character of our community. NIMBY becomes NIMFY and I would not care
to see one neighbor imposed upon by another.
My observation over the past four and a half years is that our neighbors are generally very respectful
when needing to park along the street. And, most of the properties utilize their driveways leaving the
street relatively clear.

You noted that our community would be the first to possibly have designated bike lanes. Should that
actually occur and the neighborhood finds those lanes ineffective or counter-productive, what steps
could be taken to reverse this decision?
I feel that we have options, other than bike lane striping, which we could explore at this time.
As I stated last night, my preference would be to consider:
4-Way Stop Signs along Indian Springs as it intersects with Eagle and Jackson
Graded intersection at those same locations.
Signage painted on the roadway alerting vehicles of the stop(s) ahead.
Signs along the roadway identifying children at play and pedestrian activity
Cross-walk striping at all of our stop sign/road intersections with and without curbing.
On-going periodic enforcement by our police.

Our common goal is to ensure the safety of the citizens within our community. We heard universally
about how each of us enjoy the camaraderie, the interaction with, the caring for and support of one
another throughout this neighborhood. It is like no other that I’ve experienced. We’re the “good guys”
just enjoying the freedoms and benefits of where we live. If we need to alter behaviors, let start with
imposing restrictions and inconveniences upon the non-resident violators who choose to speed through
our community.
Thank you for your interest, support and inclusion.
John A. Morlan
707 Eagle St.
05-19-2020

Lemuel Hancock
From:
Sent:
To:
Subject:

C List <digibeach@yahoo.com>
Tuesday, May 19, 2020 6:20 PM
Lemuel Hancock
Re: Follow up survey link - Thank You!

Lemuel,
Thank you for the survey... I have completed and responded.
I want to emphasize that I believe the Stop Signs and a “ Raised” Cross Walk would be most effective in slowing
the traffic and increase safety.
The addition of Lane narrowing would be effective also.
Thanks
Norm Mitchell
437 Eagle Street
digibeach@yahoo.com
Sent from Yahoo Mail for iPhone
On Tuesday, May 19, 2020, 5:22 PM, Lemuel Hancock <lemuel.hancock@townofwoodstockva.gov> wrote:

All,

Thank you so much for participating in the last two neighborhood meet-ups and providing feedback
regarding traffic calming in and around the Indian Spring Road, Eagle Street and Jackson Street
neighborhood. After last night’s discussion and presentation of design opportunities to improve
traffic calming, we do have one last survey. It is very short and should take less than a minute.
Please click on the following link and let us know your thoughts as we move to the next step:
Streets Committee Meeting on May 26, 2020. This survey is open and available until Friday, May
22 at 12pm.

https://www.surveymonkey.com/r/eaglejackson_discussion

Thank you and have a great week,
Lemuel
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Extended Speed Summary Report
Generated by Lemuel hancock from Woodstock Police Department (Va) on May 18, 2020 at
4:38:7 PM

Time of Day: 0:00 to 23:59
Dates: 4/25/2020 to 5/17/2020

Site: Jackson St., NB

Overall Summary
Total Days of Data: 12
Speed Limit: 25
Average Speed: 15.82
50th Percentile Speed: 15.08
85th Percentile Speed: 19.97
Pace Speed Range: 12-22

Minimum Speed: 5
Maximum Speed: 37
Display Status: Speed Display,Display Off
Average Volume per Day: 169.5
Total Volume: 2034

Extended Speed Summary Report
Generated by Lemuel hancock from Woodstock Police Department (Va) on May 18, 2020 at
4:38:7 PM

Time of Day: 0:00 to 23:59
Dates: 4/25/2020 to 5/17/2020
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Extended Speed Summary Report
Generated by Lemuel hancock from Woodstock Police Department (Va) on May 18, 2020 at
4:38:7 PM

Time of Day: 0:00 to 23:59
Dates: 4/25/2020 to 5/17/2020
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Finance Committee Meeting – May 18, 2020
CURRENT PROCESS:
➢ A 10% penalty is assessed on the 16th of the month, or first business day following the 15th of
the month
➢ Utility accounts are cut off for nonpayment on the 25th of the month, or the first business day
following the 25th of the month
o Cut-off process (no accounts currently being cut off during COVID-19)
▪ Promissory notes
• Accepted from customers requesting to extend utility balance due date
up to 7 days after the normal 25th cut-off date
• No payment plan agreements are currently collected, just a note written
by the customer
• Accepted via drop box, mail, or e-mail
• Must be in the office by 8:00 a.m. on the 25th
• Any account with a promissory note is excluded from cut off
• Accounts not paid by the promised payment date provided on the
promissory note are cut off
• If account is cut-off the customer is allowed to pay with check, cash,
money order, credit card to reconnect
• Haven’t been charging a $40 disconnect fee if cut-off
• Not currently scanned/attached to account for future reference. Just
keep in a folder at the front counter and check daily to see who may need
to be cut-off.
▪ Businesses are automatically excluded from the cut off process (historically used
to send a letter but haven’t done for quite some time)
o Payment plans
▪ Typically, only currently offered if customer has had a large leak (not currently
used for delinquent/cut-off accounts
▪ No limit on the number of payment plans offered per year
▪ No maximum length for payment plan
▪ $25 minimum payment amount per month required
▪ Due on the 15th of the month with the current month’s charges in full
▪ Not currently charging a late penalty on past due balances on payment plan
▪ Allow customers to make arrangement over the phone and haven’t been
collecting a signature on all payment plans set up
o Delinquent rental account balances
▪ Current renter collection efforts:
• Final bill – apply deposit to balance due
o Currently only send one final balance bill
• Debt set off – add to State website to obtain from state tax return

Finance Committee Meeting – May 18, 2020
▪

After all efforts of collection from renter are exhausted, a letter is sent to the
landlord including the full delinquent balance due with a request for
payment/payment arrangements from the landlord

RECOMMENDED PROCESS:
➢ A 10% penalty is assessed on the 16th of the month, or first business day following the 15th of
the month
➢ Utility accounts are cut off for nonpayment on the 25th of the month, or the first business day
following the 25th of the month
o Cut-off process (no accounts currently being cut off during COVID-19)
▪ Promissory notes
• Accepted from customers requesting to extend utility balance due date
up to 7 days after the normal 25th cut-off date
• No payment plan agreements are currently collected, just a note written
by the customer Require a payment plan INSTEAD of a promissory
note so we have a signed agreement (see attachment). Multiple
month agreements due 15th of month and one-month payment
agreements due on the 7th (replaces promissory notes currently
used for cut offs)
• Accepted via drop box, mail, or e-mail
• Must be in the office by 8:00 a.m. on the 25th
• Any account with a promissory note is excluded from cut off
• Accounts not paid by the promised payment date provided on the
promissory note are cut off
• If account is cut-off the customer is allowed to pay with check, cash,
money order, credit card to reconnect
• Haven’t been charging a $40 disconnect fee if cut-off Add $40
disconnect fee if turned off for nonpayment. Should be assessing
this just like with cut-off for nonpayment on the 25th
• Not currently scanned/attached to account for future reference. Just
keep in a folder at the front counter and check daily to see who may need
to be cut-off. Scan/attach payment plans to any account that has
one. Add notes so that there is a history in the account for future
reference. All due by the 7th (cut offs) or 15th (hardship/leak
adjustments) so no daily check needed. Cut off on 7th and 16th if
payment not received (excluding COVID-19 time period)
• Establish when the COVID-19 time period will end – in alignment
with Governor’s order (i.e. beginning of phase III)

Finance Committee Meeting – May 18, 2020
▪

Businesses are automatically excluded from the cut off process (historically used
to send a letter but haven’t done for quite some time) Businesses should be
included in this same process just as residential customers are: including
payment plan arrangements required, etc.
o Payment plans
▪ Typically, only currently offered if customer has had a large leak (not currently
used for delinquent/cut-off accounts Should be used for any instance where
payment is not made by 25th (i.e. leaks, delinquent account, etc.)
▪ No limit on the number of payment plans offered per year No more than one
payment plan in place at a time; limit 2 per calendar year (due to 6-month
max duration)
▪ No maximum length for payment plan 6-month maximum duration
▪ $25 minimum payment amount per month required
▪ Due on the 15th of the month Cut off account payments plans due on the 7th
of the month, hardship/leak adjustment payment plans due on the 15th of
the month with the current month’s charges due in full by the normal due
date
▪ Not currently charging a late penalty on past due balances on payment plan
Could charge, as these are manually removed during penalty process –
open to discussion
▪ Allow customers to make arrangement over the phone and haven’t been
collecting a signature on all payment plans set up Require signed form at ALL
times
o Delinquent rental account balances
▪ Current renter collection efforts:
• Final bill – apply deposit to balance due
o Currently only send one final balance bill Send final bill twice
(at 30 days and 60 days past due date), then send a formal
certified collection letter. Allow 30 days to pay. Place on
debt set off if not received.
• Debt set off – add to State website to obtain from state tax return
▪ After all efforts of collection from renter are exhausted, a letter is sent to the
landlord including the full delinquent balance due with a request for
payment/payment arrangements from the landlord There are some renters
who have been in locations for a long duration prior to revised agreement
noting that landlord is responsible for unpaid balances. A comprehensive
review should be completed to devise a list of these accounts and updated
forms should be collected. This is a protective measure for potential future
delinquencies with these accounts.

Finance Committee Meeting – May 18, 2020
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PAYMENT ARRANGEMENT AGREEMENT/PROMISSORY NOTE
This payment arrangement agreement/promissory note (“Agreement”) is being made between the
Town of Woodstock (“Town”) and the Owner, Landlord, or Tenant (“Customer”) as specified
below:
Customer Information:
Customer’s Full Name

________________________________________________

Service Address

________________________________________________

Service Account Number

________________________________________________

Customer’s SS Number (last 4)

XXX-XX- _______________________________________

Outstanding Bill

Issuance Date _____________ Due Date ______________

Outstanding Bill Balance Due

$_______________________________________________

Hardship Reason (required)

________________________________________________

Terms:
To cover the past due amount owed to the Town, the Customer agrees to the following terms:
_____ A $25 (minimum) payment due and payable today with equal monthly payments to the
Town in the amount of $__________ by 5:00 p.m. on the 15th day of EVERY month
over the next _______ months beginning on the 15th of _______________ in the year
__________. (MINIMUM $25 monthly payment required; MAXIMUM 6-month duration;

PAYMENT SCHEDULE ATTACHED)

_____ A one-time payment to the Town in the amount of $____________ by 5:00 PM on the
15th day of _____________ in the year ___________.
This payment is in addition to the regular current charges amount shown on the utility bill. Failure
to adhere to this agreement may result in the service being disconnected any time after the due date
or further legal action. If any payment is not made on time, the Town of Woodstock may declare
the entire remaining balance due and payable in full. After the due date, services will not be restored
until full payment is made.
The Maker/Customer hereby appoints the Woodstock Town Treasurer as their Attorney-inFact for the purpose of confessing judgment in the event of default in the payment as
required herein for the amount then due hereon, whether by acceleration or otherwise, plus
25% attorney's fees of the amount provided above and costs in the Office of the Clerk of the

(continued on second page)

135 North Main Street, Woodstock, Virginia 22664 ● (540) 459-3621 ● Fax: (540) 459-3085
townofwoodstockva.gov

PAYMENT ARRANGEMENT AGREEMENT/PROMISSORY NOTE
(continued)

General District Court for Shenandoah County, Virginia. The Maker agrees that any suit to
collect any amount due under this Note may be instituted and pursued in Shenandoah County,
Virginia.
IMPORTANT NOTICE: THIS INSTRUMENT CONTAINS A CONFESSION OF
JUDGMENT PROVISION WHICH CONSTITUTES A WAVIER OF IMPORTANT
RIGHTS YOU MAY HAVE AS A DEBTOR AND ALLOWS THE CREDITOR TO
OBTAIN A JUDGMENT AGAINST YOU WITHOUT ANY FURTHER NOTICE.
______ ___

________________________________

Customer

Customer’s Printed Name

STATE OF Virginia, To-Wit:
The foregoing Promissory Note was acknowledged before me on this ____ day of
________, 2020, ___________________, by _______________, Customer.
My commission expires: _____________________________.
____________________________________
Notary Public
Town Representative Signature

________________________________________________

Date of Agreement

________________________________________________

(Payment Schedule to be completed by Town of Woodstock Finance Staff)
Payment Schedule:

Verification of Payment Received:

Amount

$__________

Due _________

Received

$__________

Date _________

Amount

$__________

Due _________

Received

$__________

Date _________

Amount

$__________

Due _________

Received

$__________

Date _________

Amount

$__________

Due _________

Received

$__________

Date _________

Amount

$__________

Due _________

Received

$__________

Date _________

Amount

$__________

Due _________

Received

$__________

Date _________
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