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It is an honor to present you the Annual Report of
the Woodstock Police Department. It has been a
r e w a r d i n g a n d s u c c e s s f u l y e a r, f u l l o f
accomplishments by our talented staff of officers.
We continue to challenge the limits of a small
municipality by committing to excellence in service
delivery and exceeding industry standards in public
safety.
In 2018, the Woodstock Police Department was
awarded Certification through the Virginia Law
Enforcement Professional Standards Commission
(VLEPSC). This commission, comprised of Chiefs
of Police and Sheriffs from across the
Commonwealth, voted unanimously to confer
accredited status to our agency. This was the
culmination of several years of intense planning and
preparation by our staff. We will continue to utilize
accreditation standards to guide our policy
development and ensure our officers have a full understanding of those procedures. By
maintaining accredited status, the Woodstock community is assured its Police Department is
meeting or exceeding all industry standards for the delivery of public safety services.
Professional knowledge, skill and ability remain essential components of our agency’s
focus. Through recurring in-service training, as well as external courses that focus on
specialized skillsets, our staff continually looks for opportunities to expand our services to the
community. Initiatives including mental and physical wellness, interactive performance
management and formalized succession planning are key elements of our vision for future
improvement.
Community outreach is the foundation for all other initiatives undertaken by our agency.
We are extremely grateful for the support shown to our officers as they strive to protect and
serve the public. This report offers an insight into our community focus and showcases many of
the efforts to educate and prevent our community from becoming a victim of criminal activity.
Thank you for taking the time to review this report and for your interest in the Woodstock
Police Department. If I, or any member of the Police Department, may be of service or answer
any questions please reach out to us for more information. We look back at last year with
gratitude for the support and cooperation our agency has received from community partners.
We also look forward to the coming year for continued opportunities to make a positive impact in
the lives of those who live in and visit the wonderful community of Woodstock, Virginia.
Respectfully,
Eric L. Reiley
Chief of Police

Mission Statement
The Woodstock Police Department strives to protect persons and property by providing
essential law enforcement and public safety services, while promoting community
involvement, stability and order through service, assistance and visibility.
Essential Job Commitments
The employees of the Woodstock Police Department are committed to accomplishing this
mission through the essential job commitments listed below.
In compliance with professional standards established by the Oath of Office, Code of
Ethics and the administrative directives of my employer, I understand that my job position
requires a commitment to perform in such a manner that promotes the public’s trust,
confidence and sense of security.
The trust that has been placed in me requires a willingness and ability to:
➢ be loyal and subordinate to the lawful interest, priorities and needs of the organization
➢ have regular and predictable attendance and be available for assignments while at work
➢ use productive time in an efficient and effective manner
➢ use self-initiative to learn the job and new job assignments
➢ adjust to changes needed in the organization
➢ maintain a state of mental, psychological and physical fitness and readiness commensurate
with job responsibilities

➢ apply common sense principles and practices while exercising discretionary decision making

➢ work the majority of the time independent of direct supervision

➢ be nice, easy to get along with, and work with others in a harmonious relationship

Performance Measures
As part of the Town of Woodstock’s budget process, administration has identified the following
performance measures and goals for the Woodstock Police Department:
Measurement

FY 2018

FY 2016 Actual

FY 2017 Actual

Number of calls for service per day average in a 24-hour period

25

26.4

25

Number of calls for service per officer (per year)

903

942

800

Number of calls per shift (average over a 12-hour assigned shift)

12.5

13.2

12

2

14

15

Estimated number of community participants in all events

2,500

3,000

3,000

Estimated number of community participants at the largest event

2,049

1,500

2,000

15

10

20

Violent – 87.3%

86%

88.00%

Percentage of investigations closed by arrest

Property –
82.5%

82.50%

50%

Percentage of arrests that result in conviction

76%

74%

74%

Conviction Ratio (convictions/arrests)

0.75

0.76

0.76

Percentage of non-conviction dismissed by Court

0.13%

0.07%

0.07%

Percentage of non-convictions Nolle prosequi

0.02%

0.18%

0.18%

Percentage of non-convictions as a result of a not guilty verdict

0.13%

0.13%

0.00%

76%

76%

98%

Percentage of vehicles receiving appropriate preventative maintenance on
time annually

100%

100%

100%

Percentage of firearms receiving proper maintenance on time annually

100%

100%

100%

Percentage of RADAR units maintained on schedule

100%

100%

100%

Percentage of bicycles maintained/inspected on schedule

100%

100%

100%

Projection

Respond to calls for service

Conduct Community Outreach Programs
Number of neighborhood outreach programs conducted each quarter

Estimated number of participants at the smallest event
Conduct Criminal Investigations

Maintain Operational Readiness Through Training
Average score on semi-annual firearms qualification
Properly Manage the Department’s Assets

AGENCY STATISTICS
Calls For Service
Traffic Information

Calls for Service
The Woodstock Police Department utilizes the Shenandoah County Emergency Communications
Center that handles calls for service for the County of Shenandoah, and the towns of Strasburg,
Woodstock, Edinburg, Mt. Jackson, and New Market.
Full-time professionally certified
communications officers staff the Communications Center twenty-four hours a day. Communications
officers receive all requests for emergency and non-emergency police, fire, and first aid assistance.
The following shows frequently occurring types of calls for service and a comparison of total calls for
service over the past three years:

Total Calls for Service
8981

9177
7911

2016

Type of Call

2017

2018

2016

2017

2018

208

199

211

Bike Patrol

23

13

95

Breaking and Entering

17

14

17

Domestic Dispute

77

89

57

Drug Violations

57

76

91

Drunk In Public

54

45

41

DUI

25

36

33

Event

36

31

34

1684

2078

1558

105

117

77

87

93

109

Mutual Aid

345

380

384

Reported Motor Vehicle Crash

100

103

155

Sex Offenses

10

21

14

Shoplifting

30

34

46

655

755

569

1776

1852

1359

Alarms

Foot Patrol
Larceny
Mental Health (suicidal, tdo/eco)

Suspicious Person
Traffic Stop

Mental Health Calls for Service
Calls for service involving mental health continued to rise again this year. This trend has remained
steady over the last three years resulting in the highest number recorded last year. As part of the
Department’s Strategic Plan, all officers are trained and certified in Crisis Intervention Training (CIT).
This training teaches law enforcement officers techniques to de-escalate encounters with individuals
in mental crisis. This approach helps gain rapport and cooperation with an individual and can avoid
the need for an officer to use force to gain control of a combative person.
Calls involving mental health require an extended amount of time and can take an officer out of
service for an entire shift. As outlined by the Code of Virginia, law enforcement agencies are required
to follow specific criteria for the detention, evaluation, and transportation of individuals in need to
mental health evaluation and treatment. This process can take over twelve hours to complete.
To assist with this growing issue, the Department participated in a successful grant solicitation with
Northwestern Community Services Board, which provides mental health services in this area. This
grant will fund a local Crisis Intervention and Training Assessment Center (CITAC) in our area where
officers can transport an individual for these evaluations and services. This will allow an officer to turn
over custody of an individual in mental crisis and return to patrol duty in their community.
During the 2018 calendar year, the Woodstock Police Department was involved with forty-two
Emergency Custody Orders (ECO) that required law enforcement custody and subsequent evaluation
by the community services board at the local hospital. The Department was required to provide
transportation to a mental health facility for a Temporary Detention Order (TDO) on twenty-eight of
those cases. While the department saw a slight decrease in the number of Emergency Custody
Orders, there was a significant increase in the number Temporary Detention Orders in which officers
were involved. Officers spent over 550 hours with these calls.

Mental Health (ECO & TDO) Calls by Year
48
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28

16
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Traffic Information
Throughout the year, Officers continued to promote traffic safety in our community. Special emphasis
was placed on roadways where the greatest traffic violations were occurring. Grant funding from the
Department of Motor Vehicles was utilized to assign additional officers to dedicated speed
enforcement in problem areas. Through the use of a recently purchased mobile speed sign that
captures traffic data, the Department was better able to deploy officers during peak times of potential
violations. By analyzing traffic date prior to and after directed patrols, the Department was able to
determine what impact enforcement had and whether other traffic calming measures should be
incorporated. Information regarding the Department’s efforts regarding traffic summons issued and
motor vehicle crashes are as follows:

Traffic Summons Issued by Year
2018

340

2017

695

!

2016

653

0

175

350

525

700

Motor Vehicle Crashes
155
149

!

135
2016

2017

2018

Current Initiatives
Accreditation
Officer Wellness Program
Equipment and acquisitions
NEW OFFICERS

Accreditation
After several years of detailed
planning and preparation, the
Woodstock Police Department
attained certification through
the Virginia Law Enforcement
Professional Standards
Commission (VLEPSC) on
May 5, 2018. That body voted
unanimously to confer
accredited status to the
department based on the
adherence and compliance
with 191 standards set forth in
the program. Less than 25%
of all law enforcement
agencies
in
the
Commonwealth of Virginia
have achieved this distinction and the Woodstock Police Department is one of the smallest
to attain it.
Pictured here are VLEPSC assessors inspecting personnel and equipment during their onsite assessment of our agency. This process brings law enforcement professionals from
other agencies across the Commonwealth to independently audit and inspect all
administrative and operational functions of our department. This provides an objective and
transparent assessment of our agency and ensures we are meeting industry standards in
our service to the community.
The process to achieve accreditation was a department wide effort with all members
involved in portions of the task. This department initiative is paramount as accreditation
increases the law enforcement agency’s ability to prevent and control crime through
effective and efficient delivery of law enforcement services to the community. The
Department will continue to move forward with the accreditation process as a reassessment similar to the initial on-site assessment will occur every four years.
Accreditation files are maintained during that time with proofs of compliance for each
“term” (year) during the four year time frame. In addition, the Department continues to
review policies and procedures on a weekly basis to ensure we are exceeding the
standards as set forth by VLEPSC.

Other potential pictures to use. I’d like to use our seal somewhere as well. John – maybe our
accreditation seal can be a watermark on these pages?

Officer Wellness Program
The Department has continued to emphasize the importance of both physical and mental
wellness as an integral part of a career in public safety. Officers are assigned to exercise
one hour each shift and required to complete a physical fitness test semi-annually. Using
asset forfeiture funding, the Department has purchased state of the art exercise equipment
for use by officers.
The standards used in the physical fitness testing of officers are provided by the Cooper
Institute, a nationally recognized program that incorporates testing data from hundreds of
law enforcement agencies across the country. The specific testing components include a
vertical leap, sit-ups, 300 meter run, push-ups, and a 1.5 mile run. Each test simulates the
functional movements and physical exertion that could be required during an emergency
call for service. The chart below includes testing data since the program was initiated in
2014.

Physical Fitness Program Results
18

Number of Tests Passed

14

9

5

!

0

Fall 2014 Spring 2015 Fall 2015 Spring 2016 Fall 2016 Spring 2017 Fall 2017 Spring 2018 Fall 2018
Vertical Jump

Sit-Ups

300 Meter

Push-Ups

1.5 Mile Run

Equipment
Fleet Improvements:
The Town of Woodstock recently adopted
new branding material that included an
update to the Town Seal and other logos.
The Police Department incorporated these
new designs during the purchase and
outfitting of the two police vehicles purchased
this year.
Ofificers have received many
positive comments about the professional
appearance of the new design.
Another new feature purchased this year was
an in-car video system. Officers have been
issued body worn cameras for several years
to capture incidents while outside of the
vehicle. These new cameras will be installed
in 2019 and will document all emergency
responses required of our officers. The camera will automatically activate when the emergency
equipment is utilized. A second camera will also be placed in the rear of the vehicle to document all
prisoner transports to enhance the safety of the officer and arrestee.
Light Tower:
Through grant funding provided by the Virginia
Municipal League, the Police Department
purchased a mobile light tower for use during
nighttime activities and operations. The light tower
easily mounts to the rear of the police vehicle and
provides over 64,000 lumens. The tower was
utilized on Halloween night in one of the heavily
traveled areas of town in an effort to illuminate
children while they were trick-or-treating.
This
piece of equipment will also be extremely useful
during the processing of any outside crime scene
with limited visibility.

New Officers
Based on trending data from calls for service over the last several years, it became clear the Police
Department was not adequately staffed to properly allocate personnel to handle call volumes.
Officers were routinely required to work days off in an effort to provide sufficient scheduling and
coverage. During the current fiscal cycle, two additional Patrol Officer positions were authorized to
alleviate this issue. These positions were filled by Officer C. Kerns and A. Smootz, both of whom
recently graduated from the training academy and are currently completing their field training. Both
officers received high marks from their academy instructors and have already earned the respect of
their fellow officers here in Woodstock. We congratulate both officers on their accomplishment and
welcome them to our extended family with the Police Department.

Another existing vacancy was
filled by Officer J. DeMay in
2018. Officer DeMay came to
Woodstock from another law
enforcement agency and was
already a certified officer with
several years of experience.
Officer DeMay has already
received
multiple
commendations from thankful
citizens and we are fortunate
to have him as part of our
agency.

Agency Activities
Community engagement
Citizen engagement
Community Wellness & Safety Day
Special Olympics Torch Run
National Night Out
Halloween

Citizen Engagement
Supporting all other activities, citizen engagement remains the foundation of the Police Department’s
mission. It is the trust and support of our community that allows the Department to be successful and
safeguard our residents and visitors.
In recognition of our efforts, the Police Department was awarded a donation of $1,500 from Walmart.
As a corporate partner in the community, Walmart has always been a strong supporter of the
Department. This generous donation will be used to fund future community policing and outreach
events in the coming year.
Throughout the year, the Police Department receives requests from the public to participate in a “ride
along” with a patrol officer. Some of these individuals are interested in a future career in law
enforcement, while others are simply interested and engaged members of the community who want
to learn more about their police department. Officers provided eleven ride along events to the public
in 2018 and the Department received numerous commendations about their knowledge and
professionalism during these assignments.
Each of the last several
summers, the Police
Department has hosted an
internship for students
interested in a career in
Criminal Justice. These are
usually high school or college
students who volunteer their
time to provide administrative
support while also receiving an
opportunity to work alongside
experienced public safety
officials. In 2018, Ms. Bridget
Silvious, a high school student
in Shenandoah County, was
interviewed and selected for a
summer internship.
Ms.
Silvious assisted with a variety
of administrative functions at
the office in addition to several
outreach events in the community. She was able to tour the regional Forensic Science Lab, the local
office of the Federal Bureau of Investigation, and participate in multiple ride-along assignments with
officers and investigators. This program not only benefits the intern, but also requires the officer or
investigator to ensure they are prepared to present and discuss the various functions of their
positions. This fosters a culture of continuing education and encourages staff members to remain
current on policies and procedures.

Community Wellness and Safety Day
This event is the largest community outreach event held by the Police Department. 2018
marked the 7th year of the event, which has grown to attract over 1,500 people from the
area. As the event has grown, the Police Department recognized the importance of
collaborating with other stakeholders in the community. All of the emergency services
organizations in the area participate and are invited to display equipment and resources.
Corporate organizations provide services ranging from document shredding to free health
screenings. A recent partnership with Valley Health, Shenandoah Memorial Hospital, and
the Shenandoah County Family Youth Initiative has expanded the range of educational
and informative resources provided. Donations from businesses such as Shentel, F&M
Bank, and VBS Mortgage, make it possible for the Police Department to purchase and
disseminate safety related items as well as door prizes and raffle drawings.
As part of the outreach event, the Police Department also uses the opportunity to raise
money for Virginia Special Olympics. A fire truck pull is held with a trophy going to the
fastest team as well as the team that raises the most money. The Police Department
raised over $4,000 at this year’s event, all of which was donated to Virginia Special
Olympics. Our sincere appreciation to businesses such as Valley Health and Regulus
Group for their support in this fundraising endeavor.

Torch Run
Another area of community
engagement and source of
fundraising for Virginia Special
Olympics is the annual Law
Enforcement Torch Run.
Law
enforcement officers from across the
Commonwealth carry the torch
through their communities, with the
final leg culminating in the opening
ceremonies of the summer games in
Richmond.
Each year, the Woodstock Police
Department opens the run to
members of the community in an
effort to raise greater awareness of
the importance of inclusion and
opportunity for the programs made
possible by Virginia Special
Olympics. The number of runners
continues to grow and includes
students from our local schools with
intellectual disabilities.

National Night Out
Each August, the Woodstock Police Department
participates in the National Night Out campaign.
National Night Out is an annual community-building
campaign that promotes partnerships between police
officers and the communities which they serve. It
serves to enhance the relationship between
neighbors and law enforcement and provides an
opportunity to bring police and community members
together under positive circumstances. This initiative
occurs in thousands of communities from all fifty
states, U.S. territories and military bases.
This year, as in years past, the Woodstock Police
Department coordinated with apartment complexes
within the town limits to spend time interacting with
community members. Property managers from the
complexes support the initiative by providing a
number of different things to include food, drinks,
games, and goodies for attendees. Officers spent
time with kids and adults in these areas, playing
basketball, kickball, riding bikes, and playing on
playground equipment. Kids were able to explore
the police cars and interact with officers one on one.

Halloween
Each year, the Woodstock Police Department participates in a
number of different activities related to Halloween. Once again,
officers began celebrating Halloween early. Officers visited a
local apartment complex and conducted a “trunk or treat” event.
Officers met students as they disembarked the school bus.
Children were excited to spend time with the officers and discuss
their plans for the night. Officers handed out goodies and shared
safety tips with the kids in that area.
On Halloween night, officers conducted foot and bicycle patrols in
two subdivisions that tend to have the most trick or treaters.
Officers handed out over 2,000 safety glow sticks to children in
an effort to make them more visible to vehicular traffic.

Additional Community Events
Throughout the year, members of the Woodstock Police Department participate in a number of
different events in the community. In addition to the activities listed previously, officers spent time
conducting public safety talks on a variety of topics. The Department has participated in career fairs
at the local high school, vocational school, and Massanutten Military Academy. Officers visited local
preschools and day cares in town as well. Officers provided tours of the police department and police
vehicles to various groups to include local day care centers and scout troops.
The Department has conducted neighborhood watch meetings and provided information to
businesses in town regarding current trends and crime prevention tips.
The Department, in
partnership with Shentel and Northern Virginia Internet Crimes Against Children, conducted a town
hall style meeting on Social Media App Safety in September. Officers highlighted the apps most
commonly used by teenagers, their dangers and proactive steps parents could take to prevent their
children from becoming victims of cyber-bullying and child exploitation. The Department also
collaborated with the FBI I-81 Human Trafficking Task Force to facilitate a presentation to local hotel
employees regarding human trafficking.
At the request of the Woodstock Museum, the Department provided a presentation to the public about
the Woodstock Police Department. This provided a unique opportunity to reflect on the history of the
Woodstock Police Department, while at the same time highlighting the current achievements and
future goals of our agency. In attendance were several retired members of the Police Department,
who were recognized and honored for the respect and reputation they built during their careers.
Many of the other accomplishments outlined in this report were also shared with the audience. This
showcased how our current officers are building on the foundation of those former officers as they
continue to serve and protect our community.
In partnership with the Shenandoah County Public School system and other stakeholder agencies,
the Woodstock Police Department participated in a presentation to students and parents regarding
the dangers of synthetic narcotics. A documentary was
included in the presentation that highlghted the lack of
education and awareness about this life threatening
trend.
Each year, the Woodstock Police Department
participates with the National Prescription Drug Take
Back Day. This year, two events were held, one in April
and another in October. The Department partnered
with Walmart in an effort to provide a centralized, easy
to reach location for citizens to dispose of their unused
controlled prescription drugs.
Approximately 100
pounds of unused prescription drugs were disposed of
during these events.

Notable Events
and
Accomplishments

Officer Appreciation
On Saturday October 13, 2018, officers of the Woodstock Police Department and their families were
treated to a catered luncheon courtesy of MaryEllen Ruddy with Edward Jones Investments. The
Officers and families spent time with their families and Ms. Ruddy on a beautiful afternoon. Ms.
Ruddy and Edward Jones Investments have been generous supporters of the Department and its
mission to provide the best service to the citizens and visitors of the Town of Woodstock.

The Department receives tokens of appreciation from
community members throughout the year. We are fortunate to
serve in such a supportive community.

Resolution of Commendation:
Cpl. K. Staffa and Officer C. Brandon were
honored at the town council meeting on October
2, 2018.
The Town Council approved a
Resolution of Commendation for lifesaving
actions with an AED call in July of 2018.

MADD Award:
Each year, Mothers Against Drunk Driving
(MADD) partners with law enforcement
agencies to recognize efforts made by officers
to reduce impaired driving.
Officers are
nominated by their respective agency and then
chosen by MADD for the award.
The
recipients are presented with their award at a
catered luncheon. This year, the department
was honored to have two recipients, Cpl. S.
Miller and Officer C. Brandon.

Officers of the Woodstock Police Department take an
oath to protect the lives and property of the residents
and visitors to our town but occasionally, they are
called to go beyond their standard job descriptions.
In May, Sgt. B. Miller rescued a brood of ducklings
that had slipped through a storm drain grate and into
our sewer system. Sgt. Miller was able to remove the
grate, reach down and successfully retrieve the
ducks, reuniting them with their mother who was
waiting anxiously nearby.

Two months after this incident, Officer J. Wilberger was
called to Walmart for a report of a storm drain
quacking. Upon further investigation, Officer Wilberger
observed several ducklings that were approximately
fifteen feet down in the drain.
Officer Wilberger
removed his duty belt and with the help of Corporal
Miller, who had requisitioned a bucket and rope,
removed the ducks from the drain. The ducklings were
reunited with their mother who was watching the show
from the grass nearby.

Lip Sync Video

After Alexander Mena, a deputy in the Bexar County (TX) Sheriff’s Office created the first “Lip Sync
Challenge” video in early 2018, the Department answered the call of the people and produced “Small
Town” by John Mellencamp in late August.
Investigator T. Pence coordinated this initiative with input from other members of the Department.
The video includes not only members of the police department, but also features everything that
comes to mind when you think “Woodstock”. The video includes historically significant views, places,
and even showcases the history of the department with appearances by retired Woodstock Police
Officers and former mayors. This effort was department wide as each officer played a role during the
production, either on the camera or behind the scenes. To date, the video has over 30,000 views and
citizens are still remarking on the quality and message of the video and how it showcases not just the
Department, but everything that is great about Woodstock. To view the video, please follow the link:

!

https://www.youtube.com/watch?v=nzdXhV3mQZw

